FINAL 2017-2018 ORGANIZATIONAL SCORECARD 


OUTCOME 

9 

NATIONAL KEY 

PERFORMANC 

OBJECTIVE 

STRATEGIES 

NO 

INDICATORS 

ANNUAL TARGET 




QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Responsible Dept 

Portfolio of Evidence 

REASONS FOR NON ACHIEVEMENT 

CORRECTIVE MEASURE 


E AREAS 






Demand 

Baseline 

Backlog 

Projected Target 

Projected Target 

Projected Target 

Projected Target 






To ensure Functional 

Performance 
Management System 

Review and 

implementation of the 
Performance Management 
System framework and 

1.1 

Date Performance Management System framework 
and procedure manual reviewed and adopted 

30-Jun-18 

0 

0 

0 

N/A 

N/A 

N/A 

30-Jun-18 

Planning 

Council Resolution and adopted 
Performance Management 
Framework and procedure 
Manual 



cc 

O 

Q. 

Q. 

Z 

LU 

Q. 

O 

—i 

LU 

> 

LU 

Q 
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procedure manual 

1.2 

% Performance management framework 
implemented 

100% 

0 

0 

0 

100% 

100% 

100% 

100% 

Planning 

Signed quarterly PMS 
compliance Report 



D 

to 

Q 

Z 

< 


Filling of budgeted posts 

2 

Number of budgeted posts filled 

56 

0 

0 

0 

15 

20 

15 

6 

Corporate Services 

Council Resolution(Directors), 
Appointment letters,Signed 
minutes of the interview panel 
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LO 

To improve 
institutional and 
organisational 

Compliance with the 
Employment Equity Act 

3 

Date Employment Equity Report submitted to the 
Department of Labour 

15-Jan-18 

0 

0 

0 

N/A 

N/A 

15-Jan-18 

N/A 

Corporate Services 

Employment equity report, 
report from Department of 
Labour and copy of National 

Government Gazette 
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U 
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< 

cc 
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capacity 

Implementation of the Skills 

4.1 

Date Skills Development Plan submitted to LGSETA 
(WPSP) 

30-Apr-18 

0 

0 

0 

N/A 

N/A 

n/a 

30-Apr-18 

Corporate Services 

Skills development plan, 
Acknowledgement and 
Assessment Report from 
LGSETA, 
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1- 
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development plan 

4.2 

%of budget spent implementing WSP 

R 2 016 613.76 

0 

0 

0 

R 204,153.44 

R 504153.44 

R 804153.44 

R 504153.44 

Corporate Services 

Budget printout, list of approved 
trainings, 4th quarter Annual 
Training Report submitted to 

LGSETA 
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To ascertain the rate of 

confidence in the 
municipality's ability to 
provide basic services 

Conduct customer relations 

survey 

5 

Number of Customer Relations survey conducted 

1 

0 

0 

0 

N/A 

N/A 

1 

N/A 

Municipal Manager's 
Office 

Asssment questionaire. 
Customer Services Report, 
action plan for improvement 
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Implementation of the 
complaints management 
system 

6 

% complaints responded to within 14 days 
turnaround time 

100% within 14 days 

0 

0 

0 

100% within 14 days 

100% within 14 days 

100% within 14 days 

100% within 14 days 

Corporate Services 

Complaints Register, 
acknowledgement letters, 
response letters 
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To enhance and 

ensure the 

effectiveness the 

Information 

Communication 

Implementation of the I.T 
Strategy 

7 

% I.T Strategy implemented as per annual plan 

100% 

0 

0 

0 

100% 

100% 

100% 

100% 

Corporate Services 

Quarterly strategy 
implementation progress report 





Review and adoption of the 
I.T Strategy 

8 

Date reviewed I.T Strategy adopted 

30 June 2018 

0 

0 

0 

N/A 

N/A 

N/A 

30 June 2018 

Corporate Services 

Reviewed adopted I.T strategy, 
Council Minutes 



Technology (ICT) 
Systems 





9.1 

Number of households with access to electricity 
(municipal licensed area) 

3262 

27282 

0 

0 

3262 

3262 

3262 

3262 

Technical Services 

Billing Report, disconnection and 
new connection list. Expenditure 
report 






Provision of electricity in 
urban areas 

9.2 

Number of businesses with access to electricity 
(municipal licensed area) 

1059 

0 

0 

0 

1059 

1059 

1059 

1059 

Technical Services 

Billing Report, disconnection and 
new connection list, expenditure 
report 





To improve access to 
electricity services 


9.3 

% of electricity faults addressed within a 3 hour 
turnaround time ( municipal licensed area) 

100% within 3 hours 

0 

0 

0 

100% within 3 hours 

100% within 3 hours 

100% within 3 hours 

100% within 3 hours 

Technical Services 

weekly activity sheet, Occurance 
Book Register from 911 call 

centre 
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Provision of basic 
electricity in rural areas 

10 

Number of rural projects completed 
(Townlands,Ziba,Mthiyaqwa,Delevu,Mfishane and 
Ematimatolo high mast lighting) 

6 rural projects 

6 

0 

0 

MV Structures .stays 
and MV excavations 
planted 

1. LV Structures .stays 
and LV excavations 
planted 

2.15 x 30 metre high 
mast lighting 
constructed 

Installation of 
transformers 

5 completed projects 

Technical Services 

Quarterly progress report, 
Expenditure report, 

Q2 Completion certificate, 

Q4 Completion certicicate 
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Provision of new of Public 

Facilities 

11 

Number of new public facilities to be constructed ( 
Kwaskobho Flail / Creche,Testing station) 

2 (Kwaskhobho hall 
and creche, Testing 
station) 

0 

0 

0 

N/A 

N/A 

N/A 

2 

Technical Services 

Progress Reports and Practical 
Completion Certificate 
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12.1 

Number of sportsfields upgraded 

1 (Lakhis sports field) 

0 

0 

0 

N/A 

N/A 

N/A 

Upgraded Lakhis sports 
field 

Technical Services 

Quarterly progress report, 
Expenditure report, Q4 
Completion certicicate, 



CL 




12.2 

Number of parks upgraded 

1 (Acacia Park) 

0 

0 

0 

N/A 

N/A 

N/A 

Upgraded Acacia Park 

Technical Services 

Quarterly progress report, 
Expenditure report, Q4 
Completion certicicate 





To ensure provision 
and maintenance of 
public facilities 

Provision of upgrading and 
rehabilitating public 
facilities 

12.3 

Date Kwa-gijima cemetry rehablitated 

30-Jun-18 

0 

0 

0 

N/A 

N/A 

N/A 

30-Jun-18 

Community Services 

Adverts, Appointment 
letters,quarterly progress 
reports, Expenditure report, 04- 
Completion certificate and close 
out report 





12.4 

Date design framework and funding business plan 
completed (King Edward Park Sports precinct) 

31-Dec-17 

0 

0 

0 

n/a 

31-Dec-17 

n/a 

n/a 

Community Services 

Appointment letter, expenditure 
report, completed business plan 
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OBJECTIVE 

STRATEGIES 

NO 

INDICATORS 

ANNUAL TARGET 

Demand 

Baseline 

Backlog 

QUARTER 1 

Projected Target 

QUARTER 2 

Projected Target 

QUARTER 3 

Projected Target 

QUARTER 4 

Projected Target 

Responsible Dept 

Portfolio of Evidence 

REASONS FOR NON ACHIEVEMENT 

CORRECTIVE MEASURE 



12.5 

Number of progress reports submitted (Small town 
Rehabilitation Project) 

4 

0 

0 

0 

1 

l 

l 

1 

Planning 

Quarterly report, Expenditure 
report 



12.6 

Number of m 2 fencing erected (Botanical Gardens) 

560m 2 

0 

0 

0 

N/A 

N/A 

N/A 

560m 2 

Community Services 

Appointment letter, expenditure 
report, completion ertificate 



Provision for maintenance 
of roads, public facilities 
and electricity network 

13 

Date infrastructure master plan completed 

30 June 2018 

0 

0 

0 

N/A 

N/A 

N/A 

30 June 2018 

Technical Services 

Adverts,appointment letter, Q4- 
Infrastructure master plan, 
Council resolution 



To improve access to 
solid waste removal 

services 

Provision of solid waste 

removal service to the 
community 

13.1 

Number of households with weekly access to solid 
waste removal 

3171 

0 

0 

0 

3171 

3171 

3171 

3171 

Community Services 

Rate Tariff Consumption report 



13.2 

Number of businesses with daily access to solid 
waste removal 

835 

0 

0 

0 

835 

835 

835 

835 

Community Services 

Rate Tariff Consumption report 



To promote the 
development of 
sustainable human 

settlements and 
quality housing 

Improve access to adequate 
shelter 

14.1 

Date Housing Sector Plan Reviewed and approved 

25-May-18 

0 

0 

0 

N/A 

N/A 

N/A 

25-May-18 

Planning 

Housing Sector Plan, Council 
Resolution 



14.2 

Number of Umvoti Housing Forum meetings held 

4 

0 

0 

0 

1 

1 

1 

1 

Planning 

Progress reports, Minutes and 
attendance registers 



14.3 

Number of quarterly progress report submitted to 
the Municipal Manager 

4 

0 

0 

0 

1 

1 

1 

1 

Planning 

Quarterly Reports 



To improve access to 
roads and pavements 

Maintenance of rural and 

urban roads 

15.1 

Number of Kilometres of gravel roads maintained 

110km 

0 

0 

0 

30 Km 

25 Km 

25 Km 

30 Km 

Technical Services 

Before and after photographs, 
Quarterly Reports, maintenance 
schedule 



15.2 

Number of m 2 of patches and potholes repaired 
(Urban area) 

6000m 2 

0 

0 

0 

1500m 2 

1500m 2 

1500m 2 

1500m 2 

Technical Services 

Before and after photographs, 
Quarterly Reports, maintenance 
schedule 



Construction and 
rehabilitation of pavements 
and storm water drains 

16 

Metres of pavments and storm water drains 
constructed (Pine street) and rehabilitated (Ward 5 
and 10) 

1000m (constructed) 
1500m (Rehabilitated) 

0 

0 

0 

N/A 

N/A 

500m(Constructed) 

750m(Rehabilitated) 

lOOOm(Constructed) 

1500m(Rehabilitated) 

Technical Services 

Quarterly report, appointment 
letter, SCM documents, practical 
completion certificate 




lo 

LU 

u 

> 

CC 

LU 

LO 

u 

to 

< 

CO 


O LU <t 12 

s s 5 > 2 

f | “ < E 

z | 5 5 g 

^ g m O 3 

^ Q- Q. U 

O ^ 

u — 


Is 
§1 
uj 2 

. LLJ 
< > 
U LU 

o Q 


To create an 
environment 
conducive to 
economic growth 
and development 


Job creation through EPWP 
and capital projects 

17.1 

Number of jobs created through EPWP 

125 

0 

0 

0 

125 

125 

125 

125 

Technical Services 

EPWP Quarterly Reports and 
beneficiary list 



17.2 

Number of jobs created through Capital projects 

110 

0 

0 

0 

50 

10 

50 

n/a 

Technical Services 

Capital quarterly report, 
beneficiary list 



Provide support to local 
businesses 

18 

Number of SMME's & Cooperatives Supported 

15 

0 

0 

0 

2 

3 

3 

4 

Planning 

Quarterly report. Training 
attendance register, Expenditure 
report 



Review and adoption of the 
2018/2019 Special 
Programmes Plan 

19 

Date 2018/2019 special programmes plan reviewed 
and adopted 

30-Jun-18 

0 

0 

0 

N/A 

N/A 

N/A 

30-Jun-18 

Municipal Manager's 
Office 

Adopted Special Programmes 
Plan, Council resolution 



Implementation of the 
Special Programmes Plan 

20 

Number of special programmes implemented 

16 

0 

0 

0 

3 

6 

3 

4 

Municipal Manager's 
Office 

Signed Quarterly Special 
programmes implementation 
Report 



Review and adoption of 
the 2018/2019 community 
participation plan 

21 

Date Community Participation Plan reviewed and 
adopted 

30 June 2018 

0 

0 

0 

N/A 

N/A 

N/A 

30-Jun-18 

Corporate Services 

Adopted community 
participation plan, Council 
resolution 



Implementation of the 
2017/2018 community 
participation plan 

22 

% community participation plan implemented 

100% 

0 

0 

0 

100% 

100% 

100% 

100% 

Corporate Services 

Expenditure report,quarterly 
report, pictures 



Monitor and manage the 
functionality of ward 
committees 

23 

% ward committees functional 

100% 

0 

0 

0 

100% 

100% 

100% 

100% 

Corporate Services 

Quarterly functionality report. 
Council minutes 



Approval of the Internal 
Audit Plan 

24 

Date internal audit plan approved 

30-Sep-17 

0 

0 

0 

30-Sep-17 

N/A 

N/A 

N/A 

Municipal Manager's 
Office 

Approved Internal Audit Plan 
and Audit committee resolution 



Implementation of the 
Internal Audit Plan 

25 

% Internal Audit Plan implemented 

100% 

0 

0 

0 

100% 

100% 

100% 

100% 

Municipal Manager 

Quarterly Internal Audit report. 
Audit Committee minutes 



Development of the 
2016/2017 AG Action Plan 

26 

Date of AG Action Plan submitted to Audit 
Committee and Council for approval 

December 2017 (Audit 
Committee) 25 
January 2018(Council) 

0 

0 

0 

n/a 

2017/12/01 (Audit 
Comm) 

25 January 2018 
(Council) 

n/a 

Municipal Manager 

AG Action Plan, Audit committee 
minutes. Council minutes 



Implementation of the 
2016/2017 AG's Action Plan 

27 

% of AG queries resolved 

100% 

0 

0 

0 

N/A 

N/A 

50% 

100% 

Municipal Manager's 
Office and all Directors 

Quarterly progress report 



Submission of financial and 
Performance Audit reports 
to Council 

28.1 

Number of Section 52 financial reports submitted to 
Council 

4 

0 

0 

0 

1 

1 

1 

1 

BTO 

Minutes, AC Reports and 
attendance register 



28.2 

Number of Performance reports submitted to 
Council 

4 

0 

0 

0 

1 

1 

1 

1 

Planning and Economic 
Services 

Minutes, PAC reports and 
attendance register 



Submission and approval of 
budgeted related policies 

29 

Number of budget related policies reviewed and 
approved by Council 

15 




N/A 

N/A 

15 

N/A 

BTO 

Approved policies, Council 
resolution, attendance register 




To promote social 
cohesion and 
address the needs of 
vulnerable groups 
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To ensure effective 
public engagement 
and participation in 
municipal affairs 


To improve the 
Municipal Audit 
outcome. Corporate 
Governance and 
Accountability 





































































OUTCOME 

9 

NATIONAL KEY 
PERFORMANC 
E AREAS 

OBJECTIVE 

STRATEGIES 

NO 

INDICATORS 

ANNUAL TARGET 

Demand 

Baseline 

Backlog 

QUARTER 1 

Projected Target 

QUARTER 2 

Projected Target 

QUARTER 3 

Projected Target 

QUARTER 4 

Projected Target 

Responsible Dept 

Portfolio of Evidence 

REASONS FOR NON ACHIEVEMENT 

CORRECTIVE MEASURE 

DEEPEN DEMOCRACY THROUGH A REFINED WARD 

COMMITTEE SYSTEM 

GOOD GOVERNANCE, COMMUNITY PARTICIPATION 

AND WARD COMMITTEE SYSTEMS 

To ensure that 

Council is 
Functioning 
Effectively and 
Efficiently 

Functional oversight 

structures 

30.1 

Number of Council Meetings Convened 

4 

0 

0 

0 

l 

l 

l 

1 

Municipal Manager's 
Office 

Notice of meeting, Council 
Minutes and attendance register 



30.2 

Number of EXCO Meetings Convened 

12 

0 

0 

0 

3 

3 

3 

3 

Municipal Manager's 
Office 

Notice of meeting,EXCO 
minutes, and attendance 
register 



30.3 

Number of MPAC Meetings convened 

4 

0 

0 

0 

1 

l 

1 

1 

Municipal Manager's 
office 

Notice of meeting,MPAC 
minutes, and attendance 
register 



30.4 

Number of Portfolio Committee meetings convened 
(Finance, Planning and Economic Services,Technical 
Services, Community & Corporate Services) 

36 

0 

0 

0 

9 

9 

9 

9 

Municipal manager 
and all directors 

Notice of meeting, minutes, and 
attendance register 



To ensure an 

effective fleet 

management system 

Review of the Fleet 
Management Policy 

31 

Date Fleet Management Policy reviewed and 
adopted 

30-Jun-18 

0 

0 

0 

N/A 

N/A 

N/A 

30-Jun-18 

Technical Services 

Reviewed and adopted Fleet 
management policy, Council 
resolution 



Development of a Fleet 
Management procedure 
manual 

32 

Date Fleet Management Procedure Manual 
reviewed and adopted 

30-Jun-18 

0 

0 

0 

N/A 

N/A 

N/A 

30-Jun-18 

Technical Services 

Reviewed and Adopted Fleet 
Management Procedure 

Manual, Council resolution 



Implementation of the 
Fleet Management 
Procedure Manual 

33 

Number of implementation reports submitted 

4 

0 

0 

0 

1 

1 

1 

1 

Technical Services 

Signed quarterly implementation 
report 



To ensure 

safeguarding of 
municipal records 

Implementation of the 
records Management 
System 

34 

Number of implementation reports submitted 

4 

4 

0 

4 

1 

1 

1 

1 

Corporate Services 

Signed quarterly implementation 
report 



IMPROVED MUNICIPAL FINANCIAL AND ADMINISTRATIVE CAPABILITY 
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To ensure 

achievement of 
expenditure targets 

Monitor the 
implementation of the 
procurement plans 

35 

% procurement plan expenditure targets as 
contained in the procurement plan 

95% 

0 

0 

0 

20% 

50% 

80% 

95% 

BTO 

Procurement plan and 
expenditure report 



Optimal revenue 
collection 

Implementation of a 
revenue enhancement 
strategy and revenue debt 
collection policy 

36.1 

% of collection of debtors in respect of service 
billings 

80% - 95% 

0 

0 

0 

80% - 95% 

80% - 95% 

80% - 95% 

80% - 95% 

BTO 

Billing Report 



36.2 

% of reduction in the debtors book 

20% 

0 

0 

0 

5% 

5% 

5% 

5% 

BTO 

Debtors age analysis report 



36.3 

% reduction in electricity distribution losses 

10% 

0 

0 

0 

10% 

10% 

10% 

10% 

Technical services and 

BTO 

quarterly report on the Kiosks 
and smart meters installed, 
electricity consumption report 



Capital expenditure 
management 

Monitor implementation of 
the capital expenditure 

37 

% spent on Capital expenditure programme 

95% 

0 

0 

0 

20% 

60% 

80% 

95% 

BTO 

Capital expenditure report 



To ensure disciplined 
Expenditure 
management 

Monitor implementation of 
the operational 
expenditure and planned 
maintenance targets 

38 

% of operational expenditure 

95% 

0 

0 

0 

20% 

60% 

80% 

95% 

BTO 

Operational expenditure report 



To achieve 
profitability and 
liquidity ratios 

Monitor implementation of 
the revenue enhancement 
strategy will ensure 
effective collection of 
outstanding debts. 

39 

% of debt coverage 

95% 

0 

0 

0 

95% 

95% 

95% 

95% 

BTO 

S71 reports 



Monitor implementation of 
the cash flow management 
strategy which will serve to 
safeguard the cash flow 
requirements of the 
institution 

40 

Cash coverage ratio in days 

90 days 

0 

0 

0 

90 days 

90 days 

90 days 

90 days 

BTO 

S71 reports 



Monitor implementation of 
expenditure management 
and cash flow requirements 

41.1 

current ratio 1:1 

1:1 

0 

0 

0 

1:1 

1:1 

1:1 

1:1 

BTO 

S71 reports 



41.2 

solvency ratio 

2:1 

0 

0 

0 

2:1 

2:1 

2:1 

2:1 

BTO 

S71 reports 



To safeguard 
Municipal Assets 

Quarterly update of the 
Asset Register 

42 

Number of GRAP Compliant Asset Register updated 

4 

0 

0 

0 

1 

1 

1 

1 

BTO 

Assest register 



To achieve effective 
financial reporting 

Prepare financial 

statements 

43.1 

Number of budget and financial statements 
reports(s71 reports) 

12 

0 

0 

0 

3 

3 

3 

3 

BTO 

Signed S71 reports 



43.2 

Date 2016/2017 financial statements submitted to 

AG 

31-Aug-17 

0 

0 

0 

31-Aug-17 

N/A 

N/A 

N/A 

BTO 

Annual Financial statements 



Improved budget 
implementation in 
the municipality 

Compilation of the budget 
within the legislated time 
frames 

44.1 

Date draft 2017/2018 budget adjustment adopted 

28-Feb-18 

0 

0 

0 

N/A 

N/A 

28-Feb-18 

N/A 

BTO 

16/17 adjusted budget. Council 
resolution and advert 



44.2 

Date 2018/2019 annual budget adopted 

31-May-18 

0 

0 

0 

N/A 

N/A 

N/A 

31-May-18 

BTO 

Final 2017/2018 annual budget, 
Council resolution and advert 

































































OUTCOME 

9 

NATIONAL KEY 

PERFORMANC 

OBJECTIVE 

STRATEGIES 

NO 

INDICATORS 

ANNUAL TARGET 




QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Responsible Dept 

Portfolio of Evidence 

REASONS FOR NON ACHIEVEMENT 

CORRECTIVE MEASURE 


E AREAS 






Demand 

Baseline 

Backlog 

Projected Target 

Projected Target 

Projected Target 

Projected Target 







45.1 

Date 2018/19 IDP Process Plan adopted 

28-Aug-17 

0 

0 

0 

28-Aug-17 

N/A 

N/A 

N/A 

Planning 

IDP Process Plan, Council 
Resolution, advert and COGTA 

comments 






Revision of a Credible 
Integrated Development 
Plan 

45.2 

Date Draft 2018/2019 IDP Review for approved 

24-Mar-18 

0 

0 

0 

N/A 

N/A 

24-Mar-18 

N/A 

Planning 

Draft IDP and Council 

Resolution 






45.3 

Date 2018/19 IDP Review adopted 

30-Jun-18 

0 

0 

0 

N/A 

N/A 

N/A 

30-Jun-18 

Planning 

Final IDP, Council Resolution and 

adverts 







45.4 

Number of IDP/Budget Roadshows held before 30 
April 2018 

1 

0 

0 

0 

N/A 

N/A 

N/A 

1 

Planning 

Attendance Registers, IDP Public 
Participation Report 
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To ensure efficient 
and credible strategic 
and spatial municipal 

Implementation of the 
Spatial Planning and Land 
Use Management Act 
(SPLUMA) and Umvoti 
Spatial Planning and Land 
use Management Bylaws 

46 

Number of implementation reports submitted 
(SPLUMA) 

4 

0 

0 

0 

1 

1 

1 

1 

Planning 

Signed Quarterly progress report 
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planning 

Implementation of the 
National Building Standards 
and Regulations Act 

47 

Number of implementation reports submitted 
(National building standards) 

4 

0 

0 

0 

1 

1 

1 

1 

Planning 

Signed Quarterly progress report 
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Review Spatial 

Development Framework 

48 

Date reviewed Spatial Development framework 
adopted 

31-May-18 

0 

0 

0 

N/A 

N/A 

n/a 

31-May-18 

Planning 

Advert, PSC minutes, attendance 
register, copy of the completed 
SDF review 



Q 

< 

z 

LU 

> 

DC 

LU 


Compilation of a wall to 
wall scheme as per the 
SPLUMA requirments 

49 

Date of completion of the wall to wall scheme 

31-May-17 

0 

0 

0 

N/A 

N/A 

N/A 

31-May-17 

Planning 

Advert, PSC minutes, attendance 
register, copy of the completed 
SDF review 



Z 

< 

—i 

< 

1- 

z 

z 


Compilation of the 
Townlands Local Area Plan 

50 

Date of completion of the Townlands Local Area Plan 

31-Mar-18 

0 

0 

0 

N/A 

N/A 

31-Mar-18 

N/A 

Planning 

Advert, PSC minutes, attendance 
register, copy of the completed 
Townland Local Area Plan 



u 

z 

< 

z 

1- 

1- 

D 

u 

co 


Compilation of the 

Ebomvini Local Area Plan 

51 

Date of completion of the Ebomvini Local Area Plan 

31-Mar-18 

0 

0 

0 

N/A 

N/A 

31-Mar-18 

N/A 

Planning 

Advert, PSC minutes, attendance 
register, copy of the completed 
Ebovini Local Area Plan 



—i 

< 

Q. 

U 

z 

to 

O 

0C 

U 

To ensure 

sustainable 
development and 
protection of the 
environment 

Review of an Integrated 
Waste Management Plan 

52 

Date Integrated Waste Management Plan adopted 

31-Dec-17 




N/A 

N/A 

N/A 

31-Dec-17 

Community Services 

Approved Integrted Waste 
Management Plan, Council 
Resolution 



o 

LU 



Disaster response, 
assessment and recovery 

53 

% Disaster/incidents responsed to within 72 hours 
turnaround time 

100% within 72 hours 

0 

0 

0 

100% within 72 hours 

100% within 72 hours 

100% within 72 hours 

100% within 72 hours 

Community Services 

Assessment form, Signed 
assesment report 



O 

Q. 

i 


To ensure effective 

Implementation of the 
Disaster Management Plan 

54 

Number of implementation reports submitted 

4 

0 

0 

0 

1 

1 

1 

1 

Community Services 

Signed Disaster Management 
quarterly report, 





disaster 

management 

Review Disaster 
Management Plan 

55 

Date Disaster Management Plan reviewed and 
adopted 

25-Jan-18 

0 

0 

0 

N/A 

N/A 

25-Jan-18 

N/A 

Community Services 

Adopted Disaster Management 
Plan, Council resolution 






Functioning of the disaster 
management structures 
and systems 

56 

Number of Disaster Management Forum meetings 

4 

0 

0 

0 

1 

1 

1 

1 

Community Services 

Invitation, Agenda, Minutes and 
attendance register 





To provide a safe 
and secure 

Conduct road blocks to 

enhance law enforcement 

57 

Number of road blocks conducted. 

48 

0 

0 

0 

12 

12 

12 

12 

Community Services 

Attendance Register, Road block 
schedule 





environment 

To render a prompt and 
efficient reaction to road 

traffic accidents 

58 

% accident responded to within 2 hours turnaround 
time 

100% within 2 hours 

0 

0 

0 

100% within 2 hours 

100% within 2 hours 

100% within 2 hours 

100% within 2 hours 

Community Services 

Occurrence Book and Accident 
form , signed assesment report 




Mr. M.F Maphanga 
Acting Municipal Manager 

Date :_ 


Councillor T.C. Ngubane 
Mayor 

Date :_ 
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FINAL SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN FOR 2017/2018 


MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

DIFFERENTIATED APPROACH TO MUNICIPAL PLANNING AND SUPPORT 

IDP Ref. No. 

B2B 

Reference 

External 

Reference 

Municipal 

Project Name 

Activity 

Item of Spending 

Estimated Amount 

Unit of Measure 

Demand 

Baseline 

Backlog 

INDICATOR 

Performance Target 
(ANNUAL) 

Q1 

Q2 

Q3 

Q4 

Expected Outcome 

Strategic Objective 

Responsible 

Department 

Municipal Area 

POE 

REASONS FOR NON¬ 
ACHIEVEMENT 

CORRECTIVE MEASURES 

IDP 001 

B2B 001 

’ 

KZN 245 

Performance management framework and 
procedure manual 

1. Review and submit the reviewed 

Performance Mangement Framework and 
Procedure Manual to Council for adoption 

Administrative 

Internal 

Date 

0 

0 

0 

Date Performance 
Management System 
framework and procedure 
manual reviewed and 
adopted 

30-Jun-18 

"/* 

„/a 

„/a 

30-Jun-18 

Performance 

Management System 
framework and procedure 
manual 

To ensure Functional 
Performance 

Planning 

Adminstrative 

Council Resolution and 
adopted Performance 
Management Framework 
and procedure Manual 



IDP 002 

B2B 002 

2 

KZN 245 

Implementation of the Perfomance Management 
Framework 

1. Implement the Performance Management 
Framework 

Administrative 

Internal 

Percentage 

0 

0 

0 

% Performance 
management framework 
implemented 

100% 

100% 

100% 

100% 

100% 

100%Performance 
management framework 
implemented 

Management System 

Planning 

Adminstrative 

Signed quarterly PMS 
compliance Report 



IDP 003 

B2B 003 

3 

KZN 245 

Budgeted posts filled 

1. Advertise 

2.Shortlist 

3. Interview 

4. Apointment 

1. As per the budgeted posts spreadsheet 

R 16,613,639.81 

Number 

0 

0 

0 

Number of budgeted posts 
filled 

56 

15 

20 

15 

6 

56 Budgeted posts filled 


Corporate 

Services 

Adminstrative 

Council 

Resolution(Directors), 
Appointment letters,Signed 
minutes of the interview 



IDP 004 

B2B 004 

4 

KZN 245 

Employment Equity report 

1. Submit the Employment Equity report to the 
Department of Labour 

Administrative 

Internal 

Date 

0 

0 

0 

Date Employment Equity 
Report submitted to the 
Department of Labour 

15-Jan-18 

n/a 

n/a 

15-Jan-18 

n/a 

Employment Equity 

Report submitted to the 
Department of Labour on 
the 15 January 2018 

To improve institutional 
and organisational 
capacity 

Corporate 

Services 

Adminstrative 

Employment equity report, 
report from Department of 
Labour and copy of National 
Government Gazette 



IDP 005 

B2B 005 

5 

KZN 245 

Skills Development Plan 

1. Submit the Skills Development Plan to 
LGSETA 

Administrative 

Internal 

Date 

0 

0 

0 

Date Skills Development 
Plan submitted to 
LGSETA (WPSP) 

30-Apr-18 

nft 

n/a 

n/a 

30-Apr-18 

Skills Development Plan 
submitted to LGSETA on 
the 30 April 2018 

Corporate 

Services 

Adminstrative 

Skills development plan, 
Acknowledgement and 
Assessment Report from 
LGSETA, 



IDP 006 

B2B 006 

6 

KZN 245 

Implentation of the Work Skills Plan 

1. Training of staff and Councillors 

Administrative 

R 2 016 613.76 

Amount 

0 

0 

0 

Amount of budget spent 
implementing WSP 

R 2 016 613.76 

R 204,153.44 

R 504153.44 

R 804153.44 

R 504153.44 

Quarterly report, Training 
attendance register, 
Expenditure report 


Corporate 

Services 

Adminstrative 

Budget printout, list of 
approved trainings, 4th 
quarter Annual Training 
Report submitted to 

LGSETA 



IDP 007 

B2B 007 

7 

KZN 245 

Customer relations survey 

1. Conduct a Customer relations survey 

Administrative 

Internal 

Number 

0 

0 

0 

Number of Customer 
Relations survey 
conducted 

1 

n/a 

n/a 

1 

n/a 

1 Customer relations 
survey conducted 

To ascertain the rate of 
confidence in the 

Municipal 
Manager's Office 

Adminstrative 

Asssment questionaire, 
Customer Services Report, 
action plan for improvement 



IDP 008 

B2B 008 

8 

KZN 245 

Complaints received and responded 

1. Capture complaints received 2. 

Respond to complaints received 

Administrative 

Internal 

Percentage 

0 

0 

0 

% complaints responded to 
within 14 days turnaround 
time 

100% within 14 days 

100% within 14 
days 

100% within 14 days 

100% within 14 
days 

100% within 14 
days 

100% complaints 
addressed with 14 days 

municipality's ability to 
provide basic services 

Corporate 

Services 

Adminstrative 

Complaints Register, 
acknowledgement letters, 
response letters 



IDP 009 

B2B 009 

9 

KZN 245 


1. Implement the I.T Strategy as per the annual 

Administrative 

Internal 

Percentage 

0 

0 

0 

% I.T Strategy 
implemented as per annual 

100% 

100% 

100% 

100% 

100% 

100% I.T Strategy 
implemented 

To enhance and ensure 

Corporate 

Services 

Adminstrative 

Quarterly strategy 
implementation progress 



IDP 010 

B2B 010 

10 

KZN 245 

I.T Strategy 

1. Review and submit to Council the I.T 

Strategy 

Administrative 

Internal 

Date 

0 

0 

0 

Date reviewed I.T Strategy 
adopted 

30 June 2018 

n/a 

n/a 

n/a 

30 June 2018 

Adopted I.T Strategy 

Information 
Communication 
Technology (ICT) 
Systems 

Corporate 

Services 

Adminstrative 

Reviewed adopted I.T 
strategy, Council Minutes 



BASIC SERVICES 

IMPROVED ACCESS TO BASIC SERVICES 

IDP 011 

B2B 011 

11 

KZN245 

Electricity in urban areas 

1. Provision of electricity to the households in 
Umvoti licensed area 

1. Provision of electricity 


Number of 
households with 
access to electricity 

3262 

3262 

0 

Number of households 
with access to electricity 
(municipal licensed area) 

3262 

3262 

3262 

3262 

3262 

3262 households with 
access to electricity 


Technical 

Services 

Ward 7,9 and 10 

Billing Report, disconnection 
and new connection list, 
Budget expenditure report 



IDP 012 

B2B 012 

12 

KZN245 

Electricity in commercial areas 

1. Provision of electricity to businesses in 
Umvoti licensed aera 

1. Provision of electricity 

R22 131 362.04 

Number of 
businesses with 
access to electricity 

1059 

1059 

0 

Number of businesses 
with access to electricity 
(municipal licensed area) 

1059 

1059 

1059 

1059 

1059 

1059 businesses with 
access to electricity 


Technical 

Services 

Ward 7 and 9 

Billing Report, disconnection 
and new connection list, 
Budget expenditure report 



IDP 013 

B2B 013 

13 

KZN245 

Electricity faults 

1. Repair meters 

2. addressing faults received from community 

1. Repair meters 

2. addressing faults received from 
community 

R1100000 

% of electricity faults 
addressed 

0 

0 

0 

% of electricity faults 
addressed within a 3 hour 
turnaround time ( 
municipal licensed area) 

100% within 3 hours 

100% within 3 
hours 

100% within 3 hours 

100% within 3 hours 

100% within 3 
hours 

100% within 3 hours 


Technical 

Services 

Ward 7,9 and 10 

weekly activity sheet, 
Occurance Book Register 
from 911 call centre 



IDP 014 

B2B 014 

14 

KZN245 

Townlands Electrification Project 

1. Surveys 

2. Designs and drawings 

3. Construction of MV Structures .stays and 

MV excavations planted 

4. LV Structures .stays and LV excavations 

planted 5. 

Installation of transformers 

1. Surveys 

2. Designs and drawings 

3. Construction of MV Structures .stays 

and MV excavations planted 4. LV 

Structures .stays and LV excavations 
planted 

5. Installation of transformers 

R 2 000 000.00 

Households 

connected 

68 

0 

68 

Number of households 
electricity connections 
completed in Townlands 

68 Connections 

MV Structures 
.stays and MV 
excavations planted 

LV Structures .stays and LV 
excavations planted 

Installation of 
transformers 

68 Connections 

68 connections 


Technical 

Services 

Ward 7 

Quarterly progress report, 
Expenditure report, Q4 
Completion certicicate, 



IDP 015 

B2B 015 

15 

KZN245 

Ziba electrification project 

1. Surveys 2. Designs and drawings 3. 
Construction of MV Structures .stays and MV 
excavations planted 4. LV Structures .stays 
and LV excavations planted 5. Installation of 
transformers 

1. Surveys 2. Designs and drawings 3. 
Construction of MV Structures .stays and 
MV excavations planted 4. LV Structures 
.stays and LV excavations planted 5. 
Installation of transformers 

R 3 500 000.00 

Households 

connected 

250 

0 

250 

Number of households 
electricity connections 
completed in Ward 3 
(Ziba) 

150 Connections 

MV Structures 
.stays and MV 
excavations planted 

LV Structures .stays and LV 
excavations planted 

Installation of 
transformers 

150 Connections 

150 connections 

To improve access to 
electricity services 

Technical 

Services 

Ward 3 

Quarterly progress report, 
Expenditure report, Q4 
Completion certicicate, 



IDP 016 

B2B 016 

16 

KZN245 

Mthiyaqwa Electrification project 

1. Surveys 2. Designs and drawings 3. 
Construction of MV Structures .stays and MV 
excavations planted 4. LV Structures .stays 
and LV excavations planted 5. Installation of 
transformers 

1. Surveys 2. Designs and drawings 3. 
Construction of MV Structures .stays and 
MV excavations planted 4. LV Structures 
.stays and LV excavations planted 5. 
Installation of transformers 

R 1 200 000.00 

Households 

connected 

40 

0 

40 

Number of households 
electricity connections 
completed in Mthiyaqwa 

40 Connections 

MV Structures 
.stays and MV 
excavations planted 

LV Structures .stays and LV 
excavations planted 

Installation of 
transformers 

40 Connections 

40 connections 



Ward 5 

Quarterly progress report, 
Expenditure report, Q4 
Completion certicicate, 



IDP 017 

B2B 017 

17 

KZN245 

Delevu Electrification project 

1. Surveys 2. Designs and drawings 3. 
Construction of MV Structures .stays and MV 
excavations planted 4. LV Structures .stays 
and LV excavations planted 5. Installation of 
transformers 

1. Surveys 2. Designs and drawings 3. 
Construction of MV Structures .stays and 
MV excavations planted 4. LV Structures 
.stays and LV excavations planted 5. 
Installation of transformers 

R 900 000.00 

Households 

connected 

30 

0 

30 

Number of households 
electricity connections 
completed in Delevu 

30 Connections 

MV Structures 
.stays and MV 
excavations planted 

LV Structures .stays and LV 
excavations planted 

Installation of 
transformers 

30 Connections 

30 connections 


Technical 

Services 

Ward 5 

Quarterly progress report, 
Expenditure report, Q4 
Completion certicicate, 



IDP 018 

B2B 018 

18 

KZN245 

Mfishane electrfication project 

1. Surveys 2. Designs and drawings 3. 
Construction of MV Structures .stays and MV 
excavations planted 4. LV Structures .stays 
and LV excavations planted 5. Installation of 
transformers 

1. Surveys 2. Designs and drawings 3. 
Construction of MV Structures .stays and 
MV excavations planted 4. LV Structures 
.stays and LV excavations planted 5. 
Installation of transformers 

R 900 000.00 

Households 

connected 

30 

0 

30 

Number of households 
electricity connections 
completed in Townlands 

68 Connections 

MV Structures 
.stays and MV 
excavations planted 

LV Structures .stays and LV 
excavations planted 

Installation of 
transformers 

68 Connections 

68 connections 


Technical 

Services 

Ward 7 

Quarterly progress report, 
Expenditure report, Q4 
Completion certicicate, 



IDP 019 

B2B 019 

19 

KZN245 

Ematimatolo high mast lighting 

1. Trenching 2. lay foundations 3. connection 
of the cables 4. installation of the lights 5. 
project monitoring 

1. Trenching 2. lay foundations 3. 
connection of the cables 4. installation of 
the lights 5. project monitoring 

R 3 704 487.00 

Number of high mast 
lighting 

15 

0 

15 

Number of high mast 
lighting constructed 

15 x 30 metre high mast 
lighting 

connection of the 
cables and 
installation of the 
liqhts 

15 x 30 metre high mast 
lighting constructed 

N/A 

N/A 

15 x 30 metre high mast 
lighting constructed 


Technical 

Services 

Ward 2 

Expenditure report, 

Quarterly progress report,, 
Q2 Completion certicicate, 



IDP 020 

B2B 020 

20 

KZN245 

Kwaskhobo Hall and creche 

1. Construction of kwaskhobo hall and creche 
and fencing 2. Monitoring of the contractor 

1. Construction of kwaskhobo hall and 
creche and fencing 2. Monitoring of the 
contractor 

1. 3741269.39 

2. 523777.61 

1 hall and creche 
completed 

1 

0 

1 

Number of new public 
facilities to be constructed 

Kwaskhobo hall and 
creche 

Site establishment 
and site clearance 

construction 

construction 

Kwaskhobo hall and 
creche 

Kwaskhobo hall and 
creche 


Technical 

Services 

ward 13 

Quarterly progress report, 
Expenditure report, Q4 
Completion certicicate, 



IDP 021 

B2B 021 

21 

KZN245 

Testing station 

1. Approval of the designing and layout plan of 
the new testing station by Council 

2. Payment of the design and layout plan 

3. Approval land swoping by Council 

1. Approval of designing and layout plan 

2. Payment of the design and layout plan 

3. Approval of land swoping 

4. Payment of land swoping 

1. Nil 

2. R700 000 

3. Nil 

4. R2 000 000 

5. and 6. R30 000 

Introduction to phase 

1 

1 

0 

1 

Date Completion of 
compliance processes and 
construction for the 
intoduction to phase 1 

30-Jun-18 

1. Approval of the 
designing, layout 
plan and land 
swoping 

Advertising for a contractor to 
commence construction of the 
testing station 

Advertising for the 
intention to award 

Completed phase 1 
of Construction 

Completion of 
compliance processes 
and construction for the 
intoduction to phase 1 


Community 

Services 

Ward 7 

Adverts, appointment letter, 
Council resolution, quarterly 
progress reports, 

Expenditure report 



IDP 022 

B2B 022 

22 

KZN245 

Lakhis Sports field 

1. Construction of clearview fencing, guard 
house, combo court, planting of grass and 
installation of lights 2. Monitoring of the 
contractor 

1. Construction of clearview fencing, 
guard house, combo court, planting of 
grass and installation of lights 2. 

Monitorinq of the contractor 

R 11 787 776.54 

Upgrading of Lakhis 
sports field (ward 9) 

2 

0 

2 

Number of sportsfields 
upgraded 

1 (Lakhis sports field) 

Site establishment 
and site clearance 

construction 

construction 

Upgraded Lakhis 
sports field 

Upgraded Lakhis sports 
field 


Technical 

Services 

Ward 9 

Quarterly progress report, 
Expenditure report, Q4 
Completion certicicate, 



IDP 023 

B2B 023 

23 

KZN245 

Acacia Park 

1. Construction of clearview fencing, guard 
house .Lapha house, planting of grass and 
installation of lights 2. Monitoring of the 
contractor 

1. Construction of clearview fencing, 
guard house .Lapha house, planting of 
grass and installation of lights 

2. Monitorinq of the contractor 

R 9 087 897.50 

Upgrading of Acacia 
Park (ward 9) 

1 

0 

1 

Number of parks upgraded 

1 (Acacia Park) 

Site establishment 
and site clearance 

construction 

construction 

Upgraded Acacia 
Park 

Upgraded Acacia Park 


Technical 

Services 

Ward 9 

Quarterly progress report, 
Expenditure report, Q4 
Completion certicicate 

















































































































IDP 024 

B2B 024 

24 

KZN245 

Kwa-gijima cemetery 

1. Advertising of contractor for the rehabilitation 
of Kwa-gijima cemetry 

2. Advertising for the appointment of the 
contractor 

3. Construction of Kwa-gijima road network 

4. Construction of security lights 

5. Rehabilitation of guard house 

6. Construction of storm water drain system 

7. Destumping 

8. Demarcation of grave yard sections 

1. Advertising of contractor for the 
rehabilitation of Kwa-gijima cemetry 

2. Advertising for the appointment of the 
contractor 

3. Construction of Kwa-gijima road 
network 

4. Construction of security lights 

5. Rehabilitation of guard house 

6. Construction of storm water drain 
system 

7. Destumping 

8. Demarcation of grave yard sections 

1. and 2. R30 000 

3. to 8. R3 970 000 

Rehabilitation of Kwa- 
gijima cemetry 

1 

Current Kwa 
gijima 
cemetry 

Rehabilitated 

Graveyard 

Date Kwa-gijima cemetry 
rehablitated 

30-Jun-18 

Advertising and 

SCM processes 

Appointment of Contractor 
and construction 

Construction 

30 June 2018 
(RehabilitatedKwa- 
gljima cemetry) 

Rehabilitated Kwa-gijima 
cemetry 

To ensure provision 
and maintenance of 
public facilities 

Community 

Services 

Ward 9 

Adverts, Appointment 
letters,quarterly progress 
reports, Expenditure report, 
Q4-Completion certificate 
and close out report 



IDP 025 

B2B 025 

25 

KZN245 

Botanical gardens 

1. Advertising for service provider 

2. Advertising for the appointment of the 
service provider 

3. Construction of a caretaker/guardhouse 

4. Erection of clear view fencing 

1. Advertising for service provider 

2. Advertising for the appointment of the 
service provider 

3. Construction of a caretaker/guardhouse 

4. Erection of clear view fencing 

R 3 640 000.00 

M 2 of fenced area 

1 

0 

1 

Number of M 2 fencing 

560M 2 

Advertising 

Construction of a 
caretaker/guardhouse 

560M 2 of clear view 
fencing 

N/A 

Fenced botanical garden 

Technical 

Services 

Ward 10 

Expenditure report,adverts, 
appointment letter, 
completion certificate 



IDP 026 

B2B 026 

26 

KZN245 

King Edward Park Sports precinct 

1. Appointent of a consultant 

2. Design framework and compilation of 
funding business plan 

1. Appointment of a consultant 

2. Design framework and compilation of 
funding business plan 

1. Nil 2. 

R1 000 000 

Date design 
framework and 
funding business 
plan completed 

1 

0 

1 

Date of completed Design 
framework and funding 
business plan 

31-Dec-17 

Appointment 

31 December 2017 
(Completed design framework 
and funding business plan) 

N/A 

N/A 

A bankable funded 
business plan 

Community 

Services 

Ward 10 

Appointment 

letter,Expenditure report, 

business plan 



IDP 027 

B2B 027 

27 

KZN 245 

Kranskop Small Town Rehabilitation Project 

1. Demolishing of existing abulution facilities 

2. Design and praration of buidling plans 3. 
Reconstruction of the abulution facilities 

4. clearing of the taxi rank and neral upgrades 

5. Construction of pavement and V-drains 6. 
Submission of monthly reports to Cogta 

7. Submission of quarterly reports to the 
Finance, Planning and Economic Services 
Portfolio Committee 

1. Demolishing of existing abulution 
facilities 

2. Design and praration of buidling plans 

3. Reconstruction of the abulution facilities 

4. clearing of the taxi rank and neral 
upgrades 

5. Construction of pavement and V-drains 

6. Submission of monthly reports to Cogta 

7. Submission of quarterly reports to the 
Finance, Planning and Economic Services 
Portfolio Committee 

R 3 710 198.93 





Number of progress 
reports submitted (Small 
town Rehabilitation 
Project) 

4 

1 

1 


1 

Construction of abulution 
facilities and pavements 

Planning and 

Economic 

Services 

Ward 5 

Quarterly reports, 

Expenditure report 



IDP 028 

B2B 028 

28 

KZN245 

Infrastructure master plan 

1. Advertising for service provider 

2. Advertising for the appointment of the 
service provider 

3. Compilation of the Infrastructure master plan 

4. Tabling of infrastructure master plan to 
Council 

1. Advertising for service provider 

2. Advertising for the appointment of the 

service provider 3. 

Compilation of the Infrastructure master 

4. Tabling of infrastructure master plan to 
Council 

1. and 2. R30000 

3. 970 000 

4. NII 

Date infrastructure 
master plan 
completed 

1 

0 

1 

Date infrastructure master 
plan completed 

30-Jun-18 

Advertising and 

SCM processes 

Advertising, SCM processes 
and appointment 

compilation of the 

Infrastructure 

masterplan 

30 June 2018 
(Completion of 
Infrastructure 
masterplan) 

Infrastructure masterplan 

Technical 

Services 

All wards 

Adverts,appointment letter, 
Q4- Infrastructure master 
plan, Council resolution 



IDP 029 

B2B 029 

29 

KZN245 

Solid waste removal 

1. Collection of waste removal from households 
on a weekly basis 

2. Issuing of refuse bags on a quarterly basis 
to households 

1. Collection 

2. Issuing of refuse bags 

1. R6 901 620.19 

2. R1 200 000 (all 
categories) 

Number of 
household waste Is 
collected from 

27282 

3171 


Number of households 
with weekly access to solid 
waste removal 

3171 

3171 

3171 

3171 

3171 

3171 households serviced 

To improve access to 
solid waste removal 
services 

Community 

Services 

Ward 7,9 and 10 

Rate Tariff Consumption 



IDP 030 

B2B 030 

30 

KZN245 

1. Collection of waste removal from businesses 
on a daily basis 

2. Issuing of refuse bags on a quarterly basis 
to businesses 

1. Collection 

2. Issuing of refuse bags 

1. R1 649 872.02 

2. R1 200 000 (all 
categories) 

Number of 
businesses waste is 
collected from 

835 

835 

0 

Number of businesses 
with daily access to solid 
waste removal 

835 

835 

835 

835 

835 

835 businesses serviced 

Ward 7,9 and 10 

Rate Tariff Consumption 



IDP 031 

B2B 031 

31 

KZN245 

Maintenance of gravel roads 

1. Maintain gravel roads as per schedule 

1. Maintain gravel roads as per schedule 

R 1 783 000.00 

Number of kilometers 
of gravel roads 
maintained 

0 

0 

0 

Number of Kilometres of 
gravel roads maintained 

110 Km 

30Km 

25Km 

25Km 

30Km 

110 Km gravel roads 
maintained 

To improve access to 
roads and pavements 

Technical 

Services 

all wards 

maintenance schedule/plan, 
Quarterly report, 
before,during and after 
photographs, Quarterly 



IDP 032 

B2B 032 

32 

KZN245 

m 2 of patches and potholes repaired (Urban area) 

1. Patch and repair pothole (Urban area) 

1. Patch and repair pothole (Urban area) 

R 1 783 000.00 

m 2 of patches and 
potholes repaired 
(Urban area) 

0 

0 

0 

Number of m 2 of patches 
and potholes repaired 
(Urban area) 

6000m 2 

1500m 2 

1500m 2 

1500m 2 

1500m 2 

6000m 2 patched and 
repaired 

Technical 

Services 

Ward 5,7,9 and 

10 (Urban 

Roads) 

maintenance schedule/plan, 
Quarterly report, 
before,during and after 
photoqraphs, Quarterly 



IDP 033 

B2B 033 

33 

KZN245 

Construction of pavements and storm water drains 

1. Construction of new pavements and storm 
water drains 

1. Construction 

2. R3 5 00 000 

Metres of payments 
and storm water 
drains constructed in 
Pine street 




Number of metres of 
payments and storm water 
drains constructed in Pine 

1000 meters 

Design and tender 
process 

SCM Processes and 
appointment of contractor 

500meters 

lOOOmeters 

1000m of sidewalks 
constructed 

Technical 

Services 

Ward 9 

Quarterly report, 
appointment letter, SCM 
documents, practical 
completion certificate 



IDP 034 

B2B 034 

34 

KZN245 

Rehabilitation of pavements and storm water 
drains 

1. Repairing existing pavements and storm 
water drains 

1. Repairing 

1. R1 5 00 000 

Metres of payments 
and storm water 
drains rehabilitated 
and constructed 




Number of metres of 
payments and storm water 
drains rehablitated 

1500 meters 

Design and tender 
process 

SCM Processes and 
appointment of contractor 

750meters 

1500meters 

1000m of sidewalks 
constructed 

Technical 

Services 

Ward 5 and 10 

Quarterly report, 
appointment letter, SCM 
documents, practical 
completion certificate 



LOCAL ECONOMIC DEVELOPMENT 

COMMUNITY WORK PROGRAMME IMPLEMENTED AND COOPERATIVES SUPPORTED 

IDP 035 

B2B 035 

35 

KZN 245 

EPWP-within the municipality 

1. Brush cutting 

2. Lawnmowing, 

3. Waste Collection 

4. Trees propagated 

5. Trees planted 

6. Trimming of trees 

7. Cleaning of the cemetery 

1. Brush cutting 

2. Lawnmowing, 

3. Waste Collection 

4. Trees propagated 

5. Trees planted 

6. Trimming of trees 

7. Cleaning of the cemetery 

R 2 982 455.02 

Number 

0 

0 

0 

Number of jobs created 
through EPWP 

125 

125 

125 

125 

125 

125 Jobs created through 
EPWP 

To create an 
environment conducive 
to economic growth and 
development 

Technical 

Services 

All wards 

EPWP Quarterly Reports 
and beneficiary list 



IDP 036 

B2B 036 

36 

KZN 245 

EPWP-through capital projects 

1. Construction of MV Structures .stays and 

MV excavations planted 

2. LV Structures .stays and LV excavations 
planted 

1. Construction of MV Structures .stays 
and MV excavations planted 

2. LV Structures .stays and LV 
excavations planted 

R2 376 000.00 

Number 

0 

0 

0 

Number of jobs created 
through Capital projects 

110 

50 

10 

50 

n/a 

110 jobs createdthrough 
Capital Projects 

Technical 

Services 

All wards 

Capital quarterly report, 
beneficiary list 



IDP 037 

B2B 037 

37 

KZN 245 

SMME's and Co-operatives supported 

1. Procuring items Co Ops/Individuals require 
for their business 

2. Initial Training on the use of these Items 

3. Training in running a Co Op/Business 
effectively 

4. Business Skills training 

1. Procuring items Co Ops/Individuals 
require for their business 

2. Initial Training on the use of these Items 

3. Training in running a Co Op/Business 
effectively 

4. Business Skills training 

R1150 000.00 

Number 

0 

0 

0 

Number of SMME's & 
Cooperatives Supported 







Planning 

All wards 

Quarterly report, Training 
attendance register, 
Expenditure report 



GOOD GOVERNANCE, COMMUNITY PARTICIPATION AND WARD COMMITTEE SYSTEMS 

DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE SYSTEM 

IDP 039 

B2B 039 

38 

KZN 245 

Review Special Programmes Plan 

1. Review and submit the special programs 
plan to Council for adoption 

Administrative 

Internal 

Date 

0 

0 

0 

Date 2018/2019 special 
programmes plan reviewed 
and adopted 

30-Jun-18 

n/„ 

n/a 

n/a 

30-Jun-18 

Reviewed and 
adopted special 
programmes plan 

To promote social 
cohesion and address 
the needs of vulnerable 
groups 

Municipal 
Manager's Office 

Adminstrative 

Adopted Special 

Programmes Plan, Council 
resolution 



IDP 039 

B2B 039 

39 

KZN 245 

Implementation of the Special Programmes plan 

1. Appoinment of service providers for the 
various events : Catering, Sound, Stage and 
Sound Crew, dbcor,marquees, Artist & 
Performers .Women Attire, maiden attire, Elderly 
Attire,Kids Entertainment, Photography,Golf 
Shirts and Caps,Sport kits.Braai 

Stands,Ablution Services,Speed Fencing, Kids 
Entertainment, Picnic Tables 

1. Appoinment of service providers for the 
various events : Catering, Sound, Stage 
and Sound Crew, decor,marquees, Artist 
& Performers,Women Attire, maiden 
attire,Elderly Attire,Kids Entertainment, 
Photography,Golf Shirts and Caps,Sport 
kits,Braai Stands,Ablution Services,Speed 
Fencing, Kids Entertainment,Picnic 

Tables 

R6 816 400.00 

Number 

0 

0 

0 

Number of special 
programmes implemented 

16 

3 

6 

3 

4 

Empowerment of 
vulnarable groups 

Municipal 
Manager's Office 

all wards 

Expenditure report, register, 
pictures, signed quarterly 



IDP 039 

B2B 039 

40 

KZN 245 

Community Participation Plan 

1. Review and submit the reviewed Community 
participation plan to Council for adoption 

Administrative 

Internal 

Date 

0 

0 

0 

Date Community 
Participation Plan reviewed 
and adopted 

30-Jun-18 

n/a 

n/a 

n/a 

30-Jun-18 

Reviewed and adopted 
Community Participation 

To ensure effective 
public engagement and 
participation in 
municipal affairs 

Corporate 

Services 

Adminstrative 

Adopted community 
participation plan, Council 
resolution 



IDP 039 

B2B 039 

41 

KZN 245 

Implementation of the Community Participation 

1. Public notices 

2. Community participation programmes 

1. Advertisments 

2. Programmes 

R 910 000.00 

Percentage 

0 

0 

0 

% community participation 
plan implemented 

100% 

100% 

100% 

100% 

100% 

Effective public 
engagement 

Corporate 

Services 

All wards 

Expenditure report,quarterly 
report, pictures 



IDP 039 

B2B 039 

42 

KZN 245 

Functionality of ward committees 

1. Submission of quarterly reports to Cogta 

2. Implementation of intervention plan as per 
Cogta'S directive plan 

3. Implementation of a maintenance plan 

1. Trainings 

2. Stipend 

R 168 000.00 

Percentage 

0 

0 

0 

% ward committees 
functional 

100% 

100% 

100% 

100% 

100% 

Monitor and manage the 
functionality of ward 
committees 

Corporate 

Services 

All wards 

Quarterly functionality 
report, Council minutes 



IDP 039 

B2B 039 

43 

KZN 245 

Internal Audit 

1. Review and submit the internal audit plan to 
council for adoption 

Administrative 

Internal 

Date 

0 

0 

0 

Date internal audit plan 
approved 

30-Sep-17 

30-Sep-17 

n/a 

n/a 

n/a 

Approved 2017/2018 
internal audit plan 

To improve the 

Municipal 

Manager's 

Office 

Adminstrative 

Approved Internal Audit Plan 
and Audit committee 
resolution 



IDP 039 

B2B 039 

44 

KZN 245 

1. Implementation of the Internal Audit Plan 

1. Implementation of the activities as per 
the approved plan 

R 1 578 976.00 

Percentage 

0 

0 

0 

% Internal Audit Plan 
implemented 

100% 

100% 

100% 

100% 

100% 

100% implementation of 
the internal audit plan 

Municipal 

Manager 

Adminstrative 

Quarterly Internal Audit 
report, Audit Committee 
minutes 



IDP 039 

B2B 039 

45 

KZN 245 

AG Action Plan 

1. Compilation of AG Action 

2.Submit progress to Audit Committee 

3.Submit progress to Council 

Administrative 

Internal 

Date 

0 

0 

0 

Date of AG Action Plan 
submitted to Audit 
Committee and Council for 
approval 

December 2017 (Audit 
Committee) 25 January 
2018(Council) 

n/ * 

2017/12/01 (Audit Comm) 

25 January 2018 
(Council) 

n/a 

Submission of AG Action 
plan to Audit committee 
and Council 

Municipal 

Manager 

Adminstrative 

AG Action Plan, Audit 
committee minutes, Council 
minutes 































































































































IDP 039 

B2B 039 

46 

KZN 245 

AG queries resolved 

1. Consolidation of AG queries resolved by all 
departments 

Administrative 

Internal 

Percentage 

0 

0 

0 

% of AG queries resolved 

100% 

"/* 

n/a 

50% 

100% 

100% of AG queries 
resolved 

outcome, Corporate 
Governance and 
Accountability 

Municipal 

Manager's 

Office and all 

Directors 

Adminstrative 

Quarterly progress report 



IDP 039 

B2B 039 

47 

KZN 245 

Section 52 reports 

1. Consolidation and analysis of quarterly 
figures 

2. The actual development of the report 

Administrative 

Internal 

Number 

0 

0 

0 

Number of Section 52 
financial reports submitted 
to Council 

4 

1 

1 

1 

1 

Section 52 reports 
submitted to Council 
every quarter 


BTO 

Adminstrative 

Minutes, AC Reports and 
attendance register 



IDP 039 

B2B 039 

48 

KZN 245 

Performance reports 

1. Submission of quarterly reports to Council 

Administrative 

Internal 

Number 

0 

0 

0 

Number of Performance 
reports submitted to 
Council 

4 

1 

1 

1 

1 

Performance repports 
submitted to Council 
every quarter 


Planning and 
Economic 

Services 

Adminstrative 

Minutes, PAC reports and 
attendance register 



IDP 039 

B2B 039 

49 

KZN 245 

Budget policies 

1. Submission of budget related policies to 
Council 

Administrative 

Internal 

Number 

0 

0 

0 

Number of budget related 
policies reviewed and 
approved by Council 

15 

„/a 

n/a 

15 

a/ 3 

15 approved Budget 
related policies 


BTO 

Adminstrative 

Approved policies, Council 
resolution, attendance 
register 



IDP 039 

B2B 039 

50 

KZN 245 

Council meetings 

1. Receive items from the various departments 

2. Compilation of agenda 

Administrative 

Internal 

Number 

0 

0 

0 

Number of Council 
Meetings Convened 

4 

1 

1 

1 

1 

4 Ordinary council 
meetings convened 


Municipal 

Manager's 

Office 

Adminstrative 

Notice of meeting, Council 
Minutes and attendance 
register 



IDP 039 

B2B 039 

51 

KZN 245 

Exco Meetings 

1. Receive items from the various departments 

2. Compilation of agenda 

Administrative 

Internal 

Number 

0 

0 

0 

Number of EXCO 
Meetings Convened 

12 

3 

3 

3 

3 

12 ordinary EXCO 
meetings convened 

To ensure that Council 
is Functioning 
Effectively and 
Efficiently 

Municipal 

Manager's 

Office 

Adminstrative 

Notice of meeting,EXCO 
minutes, and attendance 
register 



IDP 039 

B2B 039 

52 

KZN 245 

MPAC Meetings 

1. Receive items from the various departments 

2. Compilation of agenda 

Administrative 

Internal 

Number 

0 

0 

0 

Number of MPAC 
Meetings convened 

4 

1 

1 

1 

1 

4 MPAC meetings 
convened 

Municipal 
Manager's office 

Adminstrative 

Notice of meeting,MPAC 
minutes, and attendance 
register 



IDP 039 

B2B 039 

53 

KZN 245 

Portfolio Meetings 

1. Receive items from the various departments 

2. Compilation of agenda 

Administrative 

Internal 

Number 

0 

0 

0 

Number of Portfolio 
Committee meetings 
convened (Finance, 
Planning and Economic 
Services,T echnical 
Services, Community & 
Corporate Services) 

36 

9 

9 

9 

9 

36 Portfolio committees 
convened 

Municipal 
manager and all 
directors 

Adminstrative 

Notice of meeting, minutes, 
and attendance register 



IDP 039 

B2B 039 

54 

KZN 245 


1. Review and submit the fleet management 
policy to Council for adoption 

Administrative 

Internal 

Date 

0 

0 

0 

Date Fleet Management 
Policy reviewed and 
adopted 

30-Jun-18 

"/» 

n/a 

n/a 

30-Jun-18 

Reviewed and adopted 
Fleet management policy 


Technical 

Services 

Adminstrative 

Reviewed and adopted Fleet 
management policy, Council 
resolution 



IDP 039 

B2B 039 

55 

KZN 245 

Fleet management 

1. Review and submit the fleet management 
procedure manual to Council for adoption 

Administrative 

Internal 

Date 

0 

0 

0 

Date Fleet Management 
Procedure Manual 
reviewed and adopted 

30-Jun-18 

n/a 

n/a 

n/a 

30-Jun-18 

Reviewed and adopted 
Fleet management 
procedure manual 

To ensure an effective 
fleet management 
system 

Technical 

Services 

Adminstrative 

Reviewed and Adopted Fleet 
Management Procedure 
Manual, Council resolution 



IDP 039 

B2B 039 

56 

KZN 245 


1. Implementation of the fleet management 
procedure manual 

Administrative 

Internal 

Number 

0 

0 

0 

Number of implementation 
reports submitted 

4 

1 

1 

1 

1 

Implemetation of the fleet 
management procedure 
manual 


Corporate 

Services 

Adminstrative 

Signed quarterly 
implementation report 



IDP 039 

B2B 039 

57 

KZN 245 

Records Management 

1. Implementation of the records management 

Administrative 

Internal 

Number 

0 

0 

0 

Number of implementation 
reports submitted 

4 

1 

1 

1 

1 

Implementation of the 
records management 

To ensure safeguarding 
of municipal records 

Technical 

Services 

Adminstrative 

Signed quarterly 
implementation report 



FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT 

IMPROVED MUNICIPAL FINANCIAL AND ADMINISTRATIVE CAPABILITY 

IDP 058 

B2B 058 

58 

KZN 245 

Procurement Plan 

1. Ensure Implemenation of a procurement 
plan. 2.Ensure that the 

procurement plan targets are met timeously. 

Administrative 

R 105 505 928.00 

Percentage 

0 

0 

0 

% procurement plan 
expenditure targets as 
contained in the 
procurement plan 

95% 

20% 

50% 

80% 

95% 

Procurement of goods as 
per the procurement plan 

To ensure achievement 
of expenditure targets 

BTO 

Adminstrative 

Procurement plan and 
expenditure report 



IDP 059 

B2B 059 

59 

KZN 245 

Debt Collection 

Implementation of a revenue enhancement 
strategy and revenue debt collection policy 

Administrative 

Internal 

Percentage 

0 

0 

0 

% of collection of debtors 
in respect of service 
billinqs 

80% - 95% 

80% - 95% 

80% - 95% 

80% - 95% 

80% - 95% 



BTO 

Adminstrative 

Billing Report 



IDP 060 

B2B 060 

60 

KZN 245 

Debtors Book 


Administrative 

Internal 

Percentage 

0 

0 

0 

% of reduction in the 
debtors book 

20% 

5% 

5% 

5% 

5% 


Optimal revenue 
collection 

BTO 

Adminstrative 

Debtors age analysis report 



IDP 061 

B2B 061 

61 

KZN 245 

Electricity Distribution Losses 

Implementation of an electricity distribution 
losses strategy to ensure reduction in 
distribution losses. 

Administrative 

Internal 

Percentage 

0 

0 

0 

% reduction in electricity 
distribution losses 

10% 

10% 

10% 

10% 

10% 

To reduce electriciy 

Technical 
services and 

BTO 

Adminstrative 

quarterly report on the 

Kiosks and smart meters 
installed, electricity 
consumption report 



IDP 062 

B2B 062 

62 

KZN 245 

Capital Expenditure 

Monitor the implementation of the procurement 
plan/ capital expendture. 

Administrative 

R 68 046 000.00 

Percentage 

0 

0 

0 

% spent on Capital 
expenditure programme 

95% 

20% 

60% 

80% 

95% 


Capital expenditure 
management 

BTO 

Adminstrative 

Capital expenditure report 



IDP 063 

B2B 063 

63 

KZN 245 

Operational Expenditure 

Monitor implementation of the operational 
expenditure. 

Administrative 

R 264 156 981.00 

Percentage 

0 

0 

0 

% of operational 
expenditure 

95% 

20% 

60% 

80% 

95% 


To ensure disciplined 
Expenditure 
management 

BTO 

Adminstrative 

Operational expenditure 



IDP 064 

B2B 064 

64 

KZN 245 

Debt Coverage 

Monitor implementation of the revenue 
enhancement strategy will ensure effective 
collection of outstandinq debts. 

Administrative 

Internal 

Percentage 

0 

0 

0 

% of debt coverage 

95% 

95% 

95% 

95% 

95% 



BTO 

Adminstrative 

S71 reports 



IDP 065 

B2B 065 

65 

KZN 245 

Cash Coverage 

Monitor implementation of the cash flow 
management strategy which will serve to 
safeguard the cash flow requirements and of 
the institution 

Administrative 

Internal 

Ratio 

0 

0 

0 

Cash coverage ratio in 

90 days 

90 days 

90 days 

90 days 

90 days 

The Municipality cash 
availability for a period of 

3 months in order to meet 
the immediate cash 
requirements 


BTO 

Adminstrative 

S71 reports 



IDP 066 

B2B 066 

66 

KZN 245 

Current Ratio 

Monitor implementation of expenditure 
management and cash flow requirements in a 
manner that will ensure timeous payment of 
both long term and short term financial 
obligations. 

Administrative 

Internal 

Ratio 

0 

0 

0 

current ratio 1:1 

1:1 

1:1 

1:1 

1:1 

1:1 

To assess the amount of 
liquid assets held by the 
municipality so as to pay 
its short term debts 

To achieve profitability 
and liquidity ratios 

BTO 

Adminstrative 

S71 reports 



IDP 067 

B2B 067 

67 

KZN 245 

Solvency Ratio 

1. Analysis of quarterly figures 

2. Calculation of the ratios 

3. Interpretation of the ratios 

Administrative 

Internal 

Ratio 

0 

0 

0 

solvency ratio 

2:1 

2:1 

2:1 

2:1 

2:1 

To ensure that the 
Municipality's cashflow is 
suffiecient to meet it's 
shor term and long term 


BTO 

Adminstrative 

S71 reports 



IDP 068 

B2B 068 

68 

KZN 245 

Asset Register 

Quarterly update of the Asset Register 

Administrative 

R 3 133 692.80 

Number 

0 

0 

0 

Number of GRAP 
Compliant Asset Register 
updated 

- 

1 

1 

1 

1 

Updated assest register 

To safeguard Municipal 
Assets 

BTO 

Adminstrative 

Assest register 



IDP 069 

B2B 069 

69 

KZN 245 

Budget and Financial Statements Report 

Ensure budget and financial statements reports 
are done quarterly. 

Administrative 

Internal 

Number 

0 

0 

0 

Number of budget and 
financial statements 
reports(s71 reports) 

12 

3 

3 

3 

3 

Budget and financial 
statements reports 

To achieve effective 

BTO 

Adminstrative 

Signed S71 reports 



IDP 070 

B2B 070 

70 

KZN 245 

Annual Financial Statements 

Prepare financial statements 

Administrative 

Internal 

Date 

0 

0 

0 

Date 2016/2017 financial 
statements submitted to 
AG 

31-Aug-17 

31-Aug-17 

n/a 

n/a 

n/a 

Submission of financial 
statements 

financial reporting 

BTO 

Adminstrative 

Annual Financial statements 



IDP 071 

B2B 071 

71 

KZN 245 

2017/2018 Adjustment Budget 

Compilation of the budget within the legislated 

Administrative 

Internal 

Date 

0 

0 

0 

Date draft 2017/2018 
budget adjustment adopted 

28-Feb-18 

n/a 

n/a 

28-Feb-18 

n/a 


Improved budget 
implementation in the 
municipality 

BTO 

Adminstrative 

16/17 adjusted budget, 
Council resolution and 
advert 



IDP 072 

B2B 072 

72 

KZN 245 

2018/2019 Approved Budget 

time frames 

Administrative 

Internal 

Date 

0 

0 

0 

Date 2018/2019 annual 
budget adopted 

31-May-18 

n/a 

n/a 

n/a 

31-May-18 


BTO 

Adminstrative 

Final 2017/2018 annual 
budget, Council resolution 
and advert 



CROSS CUTTING INTERVENTIONS 

IMPROVED MUNICIPAL FINANCIAL AND ADMINISTRATION CAPABILITY 

IDP 073 

B2B 073 

73 

KZN 245 

2018/2019 IDP Process plan 

1. Advertise 

2. Submit to Council for approval 

Administrative 

Internal 

Date 

0 

0 

0 

Date 2018/19 IDP 
Process Plan adopted 

28-Aug-17 

28-Aug-17 

n/a 

n/a 

n/a 

2018/2019 IDP process 


Planning 

All wards 

IDP Process Plan, Council 
Resolution, advert and 
COGTA comments 



IDP 074 

B2B 074 

74 

KZN 245 

Draft 2018/2019 IDP review 

1. Advertise 

2. Submit to Council for approval 

Administrative 

Internal 

Date 

0 

0 

0 

Date Draft 2018/2019 IDP 
Review for approved 

24-Mar-18 

n/a 

n/a 

24-Mar-18 

n/a 

2018/2019 IDP review 
approved 


Planning 

All wards 

Draft IDP and Council 
Resolution 



IDP 075 

B2B 075 

75 

KZN 245 

Final 2018/2019 IDP 

1. Advertise 

2. Submit to Council for approval 

Administrative 

Internal 

Date 

0 

0 

0 

Date 2018/19 IDP Review 
adopted 

30-Jun-18 

n/a 

n/a 

n/a 

30-Jun-18 

Approved 2018/2019 IDP 


Planning 

All wards 

Final IDP, Council 

Resolution and adverts 



IDP 076 

B2B 076 

76 

KZN 245 

IDP Roadshows 

1. Advertise 

2. Preparation of Posters 

3. Catering 

4. Sound and stage 

5. Artist/Performers 

6. Transport 

1. Advertise 

2. Preparation of Posters 

3. Catering 

4. Sound and stage 

5. Artist/Performers 

6. Transport 

R 910 000.00 

Number 

0 

0 

0 

Number of IDP/Budget 
Roadshows held before 30 
April 2018 

16 

n/a 

n/a 

n/a 

1 

16 IDP roadshows 


Planning 

All wards 

Attendance Registers, IDP 
Public Participation Report 



IDP 077 

B2B 077 

77 

KZN 245 

Spatial Planning and Land Use Management Act 
(SPLUMA) 

1. Receiving and processing of statutory 
applications (Subdivision,Special Consent, 
Rezoning, Development outside the scheme) 

2. Preparting of records of decidions where 
applicable 

3. Presentation of applications to the District 
Joint Municipal Planning Tribunal (JMPT) 

4. Informing applicants of their outcomes of 
their applications 

1. Receiving and processing of statutory 
applications (Subdivision,Special Consent, 
Rezoning, Development outside the 
scheme) 

2. Preparting of records of decidions 
where applicable 

3. Presentation of applications to the 
District Joint Municipal Planning Tribunal 
(JMPT) 

4. Informing applicants of their outcomes 
of their applications 

Internal 

Number 

0 

0 

0 

Number of implementation 
reports submitted 
(SPLUMA) 

4 

1 

1 

1 

1 

Quarterly reports 

To ensure efficient and 
credible strategic and 
spatial municipal 
planning 

Planning 

Adminstrative 

Signed Quarterly progress 



IDP 078 

B2B 078 

78 

KZN 245 

National Building Standards and Regulations Act 

1. Receiving and processing of building plans 

2. Conducting inspections 

3. Prepartins of various building controls 
certification 

4. Issuing of contravention notices 

1. Receiving and processing of building 
plans 2. 

Conducting inspections 

3. Prepartins of various building controls 
certification 

4. Issuing of contravention notices 

Internal 

Number 

0 

0 

0 

Number of implementation 
reports submitted 
(National building 
standards) 

* 

1 

1 

1 

1 

Quarterly reports 

Planning 

Adminstrative 

Signed Quarterly progress 



IDP 079 

B2B 079 

79 

KZN 245 

Spatial Development framework review 

1. Preparation of terms of refernece 

2. advertisement 

3. appointment 

4. compilation of the SDF review 

1. Preparation of terms of refernece 2. 
Advertisement 

3. Appointment 

4. Compilation of the wall to wall scheme 

R 800 000.00 

Date 

0 

0 

0 

Date reviewed Spatial 
Development framework 
adopted 

31-May-18 

N/A 

N/A 

N/A 

31-May-18 

Completed SDF review 


Planning 

All wards 

Advert, PSC minutes, 
attendance register, copy of 
the completed SDF review 






















































































































































